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Case Study 1  

Hair Styling Tools 

 
It began with a gem of an idea - a Tourmaline-infused hair dryer that delivered faster, 
healthier and shinier results. Since then, it has revolutionized the world of hair styling with 
an award-winning collection of pioneering tools. We deploy state-of-the-art engineering to 
create smart products that actively nurture hair and streamline the styling process. The 
aim is to empower women to look and feel their best, and to give stylists the tools to excel 
in their art. 
 

Challenges 

Customizing the actual Magento Enterprise version was one of the major challenge. Apart 

from this, few modules like Lookbook, Custom Checkout process, Insta Feeds based on 

Product Category. 
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Our Approach  

AÉÍ ×ÁÓ ÔÏ ÃÏÎÖÅÒÔ ÔÈÅ ÆÏÕÎÄÅÒÓȭ ÉÄÅÁ ÔÏ Á ÒÅÁÌÉÔy. Keeping it Lean, we allowed the 

founders to experiment a variety of business models and pivot quickly as per the market. 

Our fully managed cross-functional team accelerated the product using Agile methodology, 

test driven development 

Deliverables  

Product delivery that includes a Customized E-#ÏÍÍÅÒÃÅ !ÐÐÌÉÃÁÔÉÏÎ ÆÕÌÆÉÌÌÉÎÇ ÆÏÕÎÄÅÒȭÓ 

idea, system administration portal, and a number of third party integrations. 

Extensions  

Third Party Extension Used  Custom Extension Developed  

- Bronto 
- IWD Opc checkout 
- Magestore BannerSlider 
- Onepica Avatax 
- TBT rewards 
- Yotpo Review 
- mageworx abandoned cart recovery 
- Affirm  
- AdjustWare Cartalert 
- eltrino region 
- mageworx seo suite ultimate 
- webtex gift cards 

- LookBook 
- Bitly  
- BannerDesign 
- ProUserActivation 
- Tutorials 
- ProductDetial testimonials 
- CheckoutReviewShipping (override) 
- MultipleCouponCode 

 

Technologies used 

Magento Enterprise 1.X, HTML5, Twitter Bootstrap, Bronto Integration, Affirm EMI 

Payment, Sweeth-tooth Rewards & Loyalty Integration 
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Case Study 2 

Ergonomic experts 

 

In 1991, Founder became captivated by products that helped employers emphasize safety, 
health, comfort and productivity in the workplace. It quickly answered the call to address 
the needs of clients. They now have facilities and team members serving those markets as 
well.  Over the last few years, they have earned a solid reputation as ergonomic experts.  
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Challenges 

Integration of Salesforce & SAP with Magento was one of challenging task. We also 

managed the different B2C & B2B Customer portals. 

Our Approach  

WÅ ÄÅÆÉÎÅÄ ÔÈÅ ÃÌÉÅÎÔȭÓ ÒÅÑÕÉÒÅÍÅÎÔÓ ÁÎÄ ÃÁÍÅ ÕÐ ×ÉÔÈ Á ÈÏÌÉÓÔÉÃ ×ÅÂ-based solution for 

enabling the client to offer customized IT solutions. Daily Scrum meeting approach helped 

us provide optimized solution to client. Proper SDLC method was followed through which 

we were able to deliver the beta release before deadline. 

Extensions  

Third Party Extension Used  Custom Extension Developed  

- Aitoc 
- Quickorder 
- Cm Cache 
- Cminds Multipleuseraccounts 
- ItWebexperts RequestQuote 
- Lesti Fpc 
- Phoenix Moneybookers 

- CronSFCCV 
- CronSFETL 
- CronSFAddress 
- CronSFCUstomer 
- CronSFTax 
- Csquare Customerprice 
- Hwg AttributeManager 
- JRB FrontendOrderPDF 
- Magestore Instancesearch 
- Pektsekye OptionBundle 
- RP Importexportattribute 

 

Deliverables  

Product delivery that includes a SF/SAP Integrated E-Commerce Application fulfilling 

ÆÏÕÎÄÅÒȭÓ ÉÄÅÁȟ ÓÙÓÔÅÍ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÐÏÒÔÁÌȟ and B2B/ B2C Customer Portal. 

Technologies used 

Magento 1.X, HTML5, Twitter Bootstrap, SF & SAP Integration,Product/Customer/Discount 

Rule/ Address/ CCV Sync 
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Case Study 3 

Custom Packaging Boxes experts 

 
It is a custom box and packaging company located in Orange County that services a broad 

spectrum of manufacturing, distributing, and marketing companies. In fact, they serviced 

clients from local start-ÕÐÓ ÔÏ ÇÌÏÂÁÌ ÂÒÁÎÄÓȢ 4ÈÅÙȭÖÅ ÍÁÄÅ ÔÈÉÓ Á ÈÁÌÌÍÁÒË ÏÆ ÓÕÃÃÅÓÓ ÂÙ 

ÐÁÒÔÎÅÒÉÎÇ ×ÉÔÈ ÔÈÅÉÒ ÃÌÉÅÎÔÓȢ 4ÈÅÙȭÒÅ ÎÏÔ ÊÕÓÔ Á ÖÅÎÄÏÒ ÂÕÔ Á ÑÕÁÌÉÆÉed extension of your 

marketing team. 
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Challenges 

Building a custom algorithm to calculate price based on different parameters like size, 

weight, length & quantity. Custom developer Category based home-page slider which 

dynamically changes the images as per products associated with category. 

Our Approach  

Daily stand-up meeting approach helped us provide optimized solution to client. Use of 

project management tool like Wrike helped to complete tasks as per due dates. Project Plan 

for maintained and regularly updated which was shared with client for regular updates. 

Extensions  

Third Party Extension Used  Custom Extension Developed  

- Magestore Megamenu 
- Paradoxlab Authnetcim 
- Ibnab_CategoriesSide 

- Homeslider 
- CustomPriceCalculation 
- Categorynavigation 

 

Deliverables  

Application delivery that includes an Algorithm based Product Price calculator fulfilling 

clientȭÓ concept. Complete application with products imported through CSV. 

Technologies used 

Magento 2.X, HTML5, Twitter Bootstrap, Custom Slider Extension 
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Case Study 4 

Bulk Book Purchase Portal 

 

They sell books that empower people to learn, grow, and connect. They originally started as 
a small niche distributor of self-care guides has now evolved into an international business 
that has sold millions of books. Along the way, they've discovered the power of books have 
to influence individuals and impact organizations. They reminded every day of the amazing 
ways customers are using books to educate, develop, and inspire. 

Challenges 

Setting up the online book portal for one of the biggest bulk books selling organization with 

product counts of more than 2.5 Million books was one of the major challenge. Apart from 

Magento built, we also managed a separate bulk EBook distribution program developed in 

Code Igniter.   

Our Approach  

Regular Client Call to understand the flow and review the daily task status to avoid any 

miscommunication. Our fully managed cross-functional team accelerated the product using 

Agile methodology, test driven development. Use of project management tool like Wrike 

helped to complete tasks as per due dates. 
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Extensions  

Third Party Extension Used  Custom Extension Developed  

- ImprovedLayeredNavigationforMagento 
- megamenu_v1.0.1_magento_enterprise 
- nextopia 
- AbandonedCartEmailforMagento 
- ParadoxLabs authnetcim 
- AutomaticRelatedProductsforMagento 
- Mageworx SEO Suite 
- OrderAttributesforMagento 
- ShipperHQ Standard 
- Unirgy RapidFlow 
- Amasty Mostviewed 
- Ebizmarts AutoResponder 
- LitExtension CartMigration 
- Amasty Shopby 
- Mirasvit Core 

- BP Ebook 
- BP SalesTaxExempt 
- Bookpal Authors 
- Bookpal Bookslider 
- Bookpal CategoryBanner 
- Bookpal Homepage 
- Bookpal Quickorder 
- Bookpal Taxsheet 

 

Deliverables  

Program delivery includes complete data migration of around 2.5 M product database. 

Integration of many third party extensions like nextopedia, Crazy Eggs, SF integration and 

many more. Separate EBook Management portal for ebook distribution program. 

Technologies used 

Magento Enterprise 2.1.X, Code-Igniter, HTML5, Twitter Bootstrap, M2 Cloudgento 

Extension, Salesforce. 
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Case Study 5 

#ÅÒÔÉÆÉÅÄ &ÁÒÍÅÒȭÓ Street 

 
&ÏÕÎÄÅÒȭÓ ÍÉÓÓÉÏÎ ×ÁÓ ÔÏ ÂÒÉÎÇ ÔÈÅ ÆÁÒÍÅÒÓ ÍÁÒËÅÔ ÓÈÏÐÐÉÎÇ ÅØÐÅÒÉÅÎÃÅ ÔÏ ÕÓÅÒ ÁÎÄ ÍÁËÅ 

shopping small and local more accessible. Many people who would otherwise chose to shop 

local cannot make it to their local farmers markets that are only held once a week. We want 

to create a well-oiled community of farmers, vendors, small business owners and our 

beloved clients and guests. 

Challenges 

Proving a Multi-vendor Feature which can help the vendor to register and sell their 

product online and even on the local markets within the available store locators. Working 

in conjunction with the Non-Profit Organization with nearly 2,000,000 visitors using 

farmer's markets every year, and that number continues to increase with every new 

market opening. 
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Our Approach  

Prepared a basic model to client to make them understand the flow & process of Multi-

vendor. SDLC method was followed for the project with well -maintained Schedule & 

milestone which help the team to complete the modules on time. Use of project 

management tool like Wrike helped to complete tasks as per due dates and regular 

communication on Slack help to achieve the desired output. 

Extensions  

Third Party Extension Used  Custom Extension Developed  

- CM RedisSession 
- Dh ShipNote 
- Fishpig Wordpress 
- Imedia Quickview 
- Phoenix Moneybookers 
- Unirgy Vendor 
- Infortis  
- Mw Rewardpoint 
- Magestore Storelocator 

- CategoryAttribute 
- Contacts 
- Customfields 
- pickup 
- popup 

 

Deliverables  

Project delivery includes Multi -vendor feature which customized image resizer tool and 

third -party extension like Udropship. 

Technologies used 

Magento 2.X, HTML5, Twitter Bootstrap, M2 Extensions 

 


